
North Central Kansas Libraries System 
2009 GOALS 

 
 

1) Continuing Education 
a) Provide Classes and workshops for trustees, library directors and library staff 

i) 15 hours on core competencies for library directors 
ii) Training for library staff 

b) Provide funding for outside training 
i) State Library Workshops 
ii) KLA Conference 
iii) PLA 
iv) Other 

 
2) Resource Sharing 

a) Automation of member libraries 
i) Funding 
ii) Support 

b) Interlibrary Loan 
i) Assistance with loans 
ii) Postage Grant/ Courier service 

 
3) Direct Services 

a) Cataloging and Processing 
i) Continue current processing offerings 
ii) Seek cost saving measures through outsourcing 

b) Rotating Books 
c) Mail-a-Book 
d) Talking Books 

 
4) Consulting 

a) General Consulting 
b) Tech Consulting 
c) Board Training 

 
5) Advocacy and Public Relations 

a) Marketing 
b) Legislative Day 
c) Collaboration with other agencies 
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